MINUTES  FOR THE

BOARD OF GOVERNORS

OF THE

WRIGHT-PATTERSON OFFICERS’ SPOUSES’ CLUB

May 28, 2009

Changeover Meeting - Second Half
Present

As per attendance sheet.

Call to Order

The meeting opened at 11:00 a.m. in Bldg. 1083. The President welcomed our Advisor.
New Business
Parliamentarian’s Remarks

The new Parliamentarian read the confidentiality statement from the Policies & Procedures, emphasizing that we take this very seriously. 

WPOSC Policies & Procedures – Parliamentarian
The Parliamentarian pointed out that everyone on the Board of Governors has been provided with an updated copy of the OSC Policies & Procedures document at this meeting, which is now copied on goldenrod colored paper. A member clarified that by “changes” all that is meant is that she and the outgoing President worked to incorporate the pen and ink changes made during the year, plus all motions to amend the Policies & Procedures, that were passed by last year’s Board of Governors. 


“I move that we accept the updated 2009-2010 version of the WPOSC 
Policies & Procedures.”

Motion: Seconded and passed.

OSC Creed – President
The new President reminded Board members that it is now stated in our Policies & Procedures that anyone wishing to serve on the WPOSC Board of Governors must sign the OSC Creed. Creeds were passed out at the beginning of the meeting with a signature line. The President asked the members to go ahead and sign the Creed today and pass them in to the Parliamentarian.
The President also stated that anyone else who wishes to sit on the Board of Governors will be sent a Creed via email and that they will need to print it out, sign it, and mail it to the Parliamentarian via postal mail. 
Calendar of Events – President/Programs Chair
The Board looked at the draft calendar prepared by the new Secretary. All were okay with July and August dates, noting that we are still waiting to learn when the August AFIT Orientation will be. Our Advisor said that she has heard the new GI bill will be effective in July, which will include full state tuition plus a stipend.
James Jewelers

While discussing September’s dates, the James Jewelers Chair said that as soon as she hears back from James, she can let us know about the date. She said that she is willing to head it up again this year, and that another member has agreed to help her, but that they would still need help with taking posters around to Area B and some help with publicity. It was noted that the overall profit last year was $369.00. A member noted that our profit from James Jewelers has been lower every year. Only $50 goes to admin. and the rest to welfare, and we make only 10 percent to James’ 90 percent. The pros and cons of having it each year, versus every other year, were discussed. The James Jewelers Chair admitted it was the lowest profit we’ve ever made from this event, but that the overhead for this special event is still very low.

“I move that the OSC sponsor the James Jeweler’s annual sale for 2009.”

Motion: Seconded and passed.

Calendar

The Board returned to the discussion of the calendar for the year. The Programs Chair stated that for November, she has three dates reserved at the club, two in the evening and one during the daytime: the 10th, 12th and 21st of November (the 10th and 21st are evening bookings). 

The President stated that there was a consensus at the Executive Committee (EC) meeting not to have an auction next fall, partly because with the Program Chair’s husband being deployed next year and many of her previous helpers PCSing, it might be difficult for her to chair the event. Discussion ensued about the pros and cons of making November an evening function, whether it’s an auction or not. One member was concerned about having an event on Saturday the 21st since it would be so close to the holiday week. That person was concerned that there would be a whole group of people who would not be able to attend due to the Thanksgiving holiday. 
Another member made the comment that half of the attendees at last year’s auction were guests. That person’s concern was that if we are going to have an auction, that we should consider having an additional event in November, i.e. a luncheon, so as not to deprive the “rank and file” membership of their monthly function.
Another member mentioned that part of the EC’s concern about having an auction next year was the economy, i.e., affordability for the attendees. The Programs Chair stated that even last year, many businesses said that they were struggling and therefore couldn’t donate. Our Advisor said that they ran into that situation with the Fisher-House auction as well. The suggestion was made by a member to have a fashion show put on by the Thrift Shop this year instead.

“I move that we table the auction for this year and revisit next year.”


Motion: Seconded and passed.

November Function – Day or Evening Event? 
Discussion was held about whether or not to make the November function an evening or daytime event. 
There seems to be a lack of statistics on the type of people coming to evening events. For example, are working spouses really coming to our evening events, or are we losing people because members don’t like to come out at night? The Programs Chair stated that we had 78 people at the auction last fall, and 63 at April’s Blingo event for an average of 67 the whole year. It was pointed out that only about 30 or so actual OSC members were at the auction (the rest were guests). The Programs Chair felt that we do get a different group of people, such as young mothers who can’t get a babysitter during the day. All agreed we would like to attract younger members. A member asked how many of those younger members come and also take part in activities? The Programs Chair said that we have a lot of members who don’t come to daytime functions, but will come to evening ones such as Bunco. Another member said that April might have been so successful because it was still light at night, but in November you have weather considerations and it will be darker earlier. It was suggested that we keep better records in the future of not only the total number of members attending general functions, but record what types of members are attending daytime versus evening functions.


“I move that we make the November 2009 event an evening event.”
Motion: Seconded and passed.

Date of November Evening Event
Discussion was held on the pros and cons of having it on a Tuesday night or some other night. One member asked that if we have it on a Tuesday night, what would the program be? The Programs chair said that she doesn’t have any of the program themes picked out yet for next year. She said she got some suggestions for programs at the last luncheon and would take them into consideration. A member was concerned that we have a lot of people who have activities during the day on Tuesday and wondered if they would be willing to come back for an evening event? The only two groups other Board members could think of were Skylarks and Mah Jongg, and the President pointed out that they are held early enough in the day that it shouldn’t matter that much. Members were reminded that “Spirit of Tuesday” bowling league is no longer an OSC activity group. One member felt that we should be consistent and have the evening event on a Tuesday, suggesting we keep a set rhythm for this so as not to confuse people. The Programs Chair agreed that Tuesday would be a good day because people expect it.


“I move that we have the November evening event on Tuesday, the 10th of 
November.”

Motion: Seconded and passed.
The Programs Chair said she would contact the Wright-Patt Club, cancel the other dates she has booked, and reconfirm the 10th  for our November event.

Calendar - January
A conflict was noted on the calendar for January. Because the fifth Thursday falls on December 31st, ROWW wants to move their luncheon to Jan. 28th. This conflicts with the Thrift Shop Committee meeting. The Thrift Shop Chair volunteered to move the Thrift Shop Committee meeting to the 21st., with the time to be announced once we have a Welfare Chair (since this is the Welfare meeting day).
Calendar – April
It was noted that the International Fair has been booked for April 15th at the Hope Hotel, which is also the welfare meeting day. All agreed that since the Fair doesn’t start until 11:00, that the Welfare meeting could begin at 9:00 and members could attend both. 

Roster – Secretary
The Secretary passed around a draft roster and asked members to double check their information to make sure it is correct. She informed them that they only need to write on the form if they have changes. She will then update it and email it to everyone so BoG members can print it out and keep it in their notebooks. Please let her know if you will need a copy sent by postal mail.

Approval of Administrative Budget – Admin. Treasurer
The Admin. Treasurer went through the proposed budget, line by line, and answered questions. She explained that she based her numbers on an estimate of 440 members, preferring to underestimate membership rather than overestimate it.

“I move that the proposed 2009-2010 Administrative budget be approved.” 


Motion: Seconded and passed.

Approval of Thrift Shop Manager – Thrift Shop Chair 

”I move that <the previous Thrift Shop Manager> be approved as Manager of the 
Base Thrift Shop from July 1, 2009, through June 30, 2010, as contracted by the 
Chairman and approved by the Thrift Shop Committee.”


Motion: Seconded and passed.
Approval of Thrift Shop Budget – Thrift Shop Chair

Motion: “I move that the Base Thrift Shop proposed budget for 2009-2010 be 
accepted as written and as approved by the Thrift Shop Committee.”  

Motion: Seconded and passed.
Board Comments
“The Wright Word” editor announced that she has four volunteers to be proofreaders for the newsletter next year. She also welcomed our new Board members. The Newcomers/Nametags Chair said she may have a conflict with the next AFIT Orientation, but that she would work it out with the Membership Chair to make sure someone can be there to represent the OSC.
President’s Remarks
The President listed the current vacancies on the Board of Governors. He felt that two of the crucial positions to fill are Christmas Decorations Chair and Co-chair. The OSC has always come through on this for the Club, and he pointed out that if we don’t have anyone for these positions by mid-August, we will need to notify the Club so they can make other plans. The President said he helped last year and it was a good time: lots of pastries and drinks in the morning and members got a free lunch buffet each day that they helped. Also, he mentioned that we will need a Reservations Chair and Co-chair, a Circulation manager, and Welfare Chair and Co-Chair. The TWW Editor has volunteered, in addition to her editor’s duties, to incorporate the Webmaster position into her job and see how it goes. Activities also needs a Co-chair, so please spread the word on that. Although the job of Publications Manager could be divided up if necessary, but the consensus seems to be that we liked how that worked this year so we’ll be actively looking to fill that that position. The new IWG chair, is looking for a Co-Chair. The President thanked the new Executive Committee members for stepping up to serve and thanked returning BoG members for those continuing in their positions.

Another goal of the President’s is to recruit new members to join the OSC. He asked for any ideas on how to do this. He has observed at other bases that OSCs include their information packets at base lodging. The Secretary mentioned that there is a mock-up for an OSC brochure in the President’s files. 

The meeting was adjourned at 12:26 p.m. The next meeting is scheduled for Thursday, August 6, 2009, in the Activities Room, Bldg. 1083.

# # #

